HYDRCGENERA

Jo: KOMUCunA 3A dPMHAHCOB HAO3O0P
1000 Cochus, yn. ,,bynanewa“ 16

[0O: ,BBbJIFTAPCKA ®OHOOBA BOPCA“ ALl
yn. ,,Tpu ywumn“ 6

0O: OBLLECTBEHOCTTA

OTHOCHO: NOANMUCAHO FPAHTOBO CNOPA3YMEHMUE C EBPOMEUCKATA BAHKA
3A Bb3CTAHOBABAHE U PA3SBUTUE (EBBP)

NMPABHO OCHOBAHME: un. 17, § 1 ot PernameHT (EC) Ne 596/2014 Ha EBponenckus
MapnameHT n Ha CbBeTa ot 16 anpun 2014 r. OTHOCHO Na3apHaTa 3noynoTtpeba
(perynupaHe Ha nasapHaTa 3noynotpeba) n 3a ormsaHa Ha [lupektuBa 2003/6/EO Ha
EBponenckusa napnameHT n Ha CbBeTta u [lupektusu 2003/124/EO, 2003/125/EO m
2004/72/EO Ha KomucusTta (PernameHT 596/2014), onoBecTtsiBaHa no peaa Ha un. 100t
oT 3aKoHa 3a nybnuM4HoTo npeanaraHe Ha ueHHU kKHuxa (3MMUK)

C nactosworto ,,NpunH UHoBenwbH” ALl, EMK 207142118, cbc ceganuile n agpec Ha
ynpasnenue: rp. Cocus 1784, p-H MnagocT, x.K. busHec ueHTbp ,EBpOTYp” - NapTep,
yn. ,Muxann TeHeB® 12, Hapu4aHo No-4ony 3a KpaTkocT ,[pyXecTBOoTO", yBeaomsiBa
WHBECTUTOPUTE, 3a CNEeaHOTO:

[pyxeCcTBOTO, M3BBbPLUBALLO AEMHOCT NoA TbproBckata mapka Hydrogenera nognuca
rpaHToBO crnopasymeHune ¢ EBponenckarta 6aHka 3a Bb3CTaHOBABaHe U pa3BuUTue
(EBBP), cbhmnHaHcmpaHo oT EBponenckus cbio3 Ype3 nporpamarta InvestEU.

O6waTa ctonHocT Ha npoekTta e 15 000 espo (6e3 OAC), kato EBEBP npegoctass rpaHT B
pa3smep Ha 10 500 eBpo, nokpmeay, 70% ot BroaxeTa.

MHuumaTtnueaTa € HacodeHa KbM BHeApsABaHe Ha npuHumnuTe Ha Lean n Teopusta Ha
orpaHunyeHusTa (Theory of Constraints) B npon3sogcTBeHUTE 1 OpraHnM3aLUmMoOHHNTE nNpoLecu
Ha komnaHusTa. OCHOBHAaTa Len e NoBulliaBaHe Ha onepaTmMBHaTa e(PEeKTUBHOCT M
CbKpallaBaHe Ha BPEMETO 3a U3MbJTHEHME Ha MPOEKTN.

MpoeKkTbT Wwe nognomMmorHe Ha ,,'punH UHoBenwbH* A[l Aa nocTurHe:

. no-6bp3a peanusaunsa Ha NPOEKTUTE U NO-KpaTKM NPOU3BOACTBEHU LIMKIN;

. ONTUMM3aLMA Ha BbTPELUHUTE npouecu Yypes npunaraHe Ha Lean u Critical Chain
MEeTOAO0Mornu;

. narpaxgaHe Ha Kyntypa Ha HernpekbCHaTO YCbBbpLUEHCTBaHE N MHOBaLUW;

. roTOBHOCT 3a MallabupaHe Ha Npou3BOACTBOTO M MOCPELLaHEe Ha HapacTBaLLOTO

MeXOYyHapOoAHO TbpCeHe Ha 3eNileHU BOOOPOAHN TEXHOITOTUN.
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Ta3u nogkpena ot EBBP 1 EC e cTpaTernyecka Kpayka KbM yKpernsaHe Ha HawuTte
NPOM3BOACTBEHN U OPraHn3aunoHHK npouecn. Bapeame, ye ype3 nogobpsisaHe Ha
e(eKTUBHOCTTA e MOXEM OLle No-6bp30 Aa OTrOBOPUM Ha PacTsLLOTO TbpCEHE Ha
yCTOMYMBM BOAOPOAHM pelueHns B EBpona"™, komeHTupa iparomup MBaHoB,
u3nbAHUTENEeH ampekTop Ha Hydrogenera.

MpoeKkTbT We 6bae peanusnpaH B NapTHLOPCTBO ¢ Improvinn (BenukoB KoMnioTbpc
EOO/), KOHCYNTaHTCKa KOMMaHMs CbC Crneumanusaums B Lean TpaHcdopmaumsa n
ynpassieHCKM noaobpeHus.

,TpnH UHoBenwbH" A[l, nencTBaLlo noa TbproBckaTa Mapka Hydrogenera e
€ANHCTBEHMAT NPOU3BOAMTEN Ha eNIeKTPOoSIn3bopu Ha bankaHuTe n eanH ot
NMAEpUTE B CEKTOPA Ha 3eNeHuUTe BOAOPOAHM TexHonormm B LieHTpanHa u M3To4uHa
EBpona, ¢ peanuaunpanu Hag 90 npoekTa B 4eTUPU AbpXKaBM.
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